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Minutes of the 8-18-11 Board Meeting
	Attendees
	Steve Goldberg, Marta Chavez by proxy, Chris Douglas, Steve Weiss, Kevin Aslanian and Claire Smurr 


	Approval of the proposed agenda



	Agenda was approved without objections.

	Approval of the last meeting minutes
	Minutes of the last meeting was approved without objections by changing to the date of the meeting from 5-25-11 to 6-1-11.

	Director’s Report
	See attached.



	Litigation Committee Report
	Meetings were held on 6-8-11; 7-6-11 7-29 and 8-31-11. The informal minutes will be on the web page. The committee is trying to get a legal opinion about ethics of sharing information outside of the sources. 

Grace reported on the litigation being pursued. 



	Fiscal Report
	Kevin went over the budget v, actuals report for  July 2010 –June 2011. The bugdte reveals that we have spent $222,000 while our income from IOLTA and EAF was $203,000. Steve suggested that the Board needs to make cuts. Kevin suggested that what we really need to do is raise revenues, thus the grant writing efforts are underway and we are now getting some more attorney fees.

	Old issues
	None.

	Presentation from Seth Blackmon about grant opportunities and purchasing a grant search service for $7,000.
	Seth Blackmon was introduced to the board to talk about grant opportunities. This is a great “grant writing” tool that should help CCWRO to find foundation funding.

It looks like EAF & IOLTA is going down, thus we need to find ways to generate money from alternative sources.

Douglas wanted to make sure that our proposals would be consistent with what CCWRO is doing today and not to deviate from our mission. Kevin assured that Board that proposals will be for projects that are consistent with CCWRO Mission.

Board authorized the executive director to purchase the Foundation search directly or in conjunction with SAC.

Steve suggested that if we share costs with SAC that CCWRO have a MOU with SAC that is approved by the Board.

	Discussion budget issues and possible cost cutting options.  This will be an open discussion.  Possible proposals include changing the EAF proposal to no longer do trainings and investigating the possibility of changing to a virtual office to save money.
	Authorize the ED to do a EAF proposal for two projects if it is OK with the State Bar. Approved without objections.

	Family leave policy.  CCWRO does not currently have a family leave policy.  Proposal is to allow two months unpaid family leave.


	2 months leave for pregnancy, paternity & medical leave. Without objections it is approved.

	Update from performance review committee
	The Committee Chris, Steve, Smurr will report back at the next meeting.

	Update on priorities survey
	Kevin will ask Julie Wilson for some suggestions

	Update on planning for board training
	Kevin will contact Lorna about some suggestions for training for Board Priorities and report back to the Board.


