CCWRO Board Meeting Minutes

Name of Organization: CCWRO

Date of Meeting:  March 18, 2010

  

Attendees: 
Anderson, Cynthia (CA)


Aslanian, Kevin (KA)


Chavez, Marta (MC)


Goldberg, Steve (SG)


Menasche, Ann (AM)


Romaso, Roman (RR)


Smurr, Clair (CS)
Board Actions at Meeting

1. Approval of the Agenda

ACTION: On a motion by CM seconded by CA the agenda was approved. 6-0.

2. Minutes of the previous meeting

ACTION: On a motion by RR seconded by CA the minutes of the meetings of November 12, 2009 and November 23, 2009 were approved. 6-0.

3. New Board Member

Claire Smurr, who is a senior citizen was introduced to the Board. She is a teacher by training, but spent her entire professional life as a secretary to a solo practitioner for 35 years. She has volunteered for CCWRO and is aware of low-income issues effecting seniors.

Cynthia asked if we are looking for other Board members. Kevin responded that he will be talking to some legal services lawyers to see if they would be willing to serve on the Board.

He also said that he is looking for a certified accountant to be on the Board. Kevin asked if Board members have any suggestions for a certified accountant.

ACTION: On a motion by RR seconded by MC Ms. Smurr was voted on to be a member of the CCWRO Board. 6-0

4. Director’s Report.

Kevin reported that for 6 months CCWRO has not received any EAF funds, yet all of the EAF activities are in progress. CCWRO has already done 5 trainings and has developed one new curriculum. CCWRO has also been facilitating the meetings for child welfare services, WtW, State Hearing Division, Technology Bureau, CW-061 redesign group and CDSS Civil Rights bureau.  CCWRO staff has been working on the numerous issues that legal services advocates have raised. This includes doing analysis of the issues and developing data to support the desired outcome of the Legal Services Community.
Kevin said that the office is only open because we were able to get a $20,000 loan and received a $7,500 contribution.

Finally Kevin talked about his legislative activity involving budget issues and bills.

Grace reported that most of her activity has been responding to nonstop concerns raised by the IOLTA Trust Fund Commission. There has not been much time to work on litigation given the work generated by the State Bar.

She reported that she is working on a 1085 with LSNC regarding CalWORKs supportive services.

5.  Litigation Report.  Directing attorney Grace Galligher discussed pending litigation which CCWRO is working on a new case about WTW supportive services.

6.  Legislative Report – Kevin reported that he is currently reviewing 25 bills and will be sending the list to legal services for their input and direction.  Kevin is also working on the state budget and has so far issued two alerts about budget issues.  There is a significant amount of information about the state budget on CCWRO’s web page. 

7.  Fiscal report -- Kevin presented the CCWRO quarterly financial report.  SG stated that the report presented is too general and the Board must be given a breakdown of expenses.   CA stated the state bar should not require budget micromanagement.  Kevin agreed to give the board a more detailed breakdown of expenses within 15 days.  Kevin also presented the 2010 annual corporate budget.

8.  CCWRO Governance Policy.

Steve presented the governance policies for the Board’s consideration. Cynthia said that most of these policies are the same that are used on other Boards that she serves.

ACTION: On a motion by RR and seconded by MC the Governance policies were adopted.

9.  Report from the performance review Board Subcommittee by Subcommittee Chair Marta Chavez.  The subcommittee has completed its review. The subcommittee has meet with staff and is completing the report at this time. A final report will be mailed out to the Board for their review and consideration.

10. Board training and executive director (ED) training. 

ACTION: On a motion by CA and seconded by AM staff was directed to set up board training and ED training no later than May 31, 2010. 7-0

11. CCWRO Litigation Committee

Kevin said that the Commission strongly felt that Grace needs some legal supervision.

 ACTION: On a motion by RR and seconded by CS the Board resolved that there shall be a “CCWRO litigation Committee” be composed of the attorneys on the Board and Kate Meiss of NLS and Antoniette Dozier of Western Center on Law and Poverty and that the committee  meet at least monthly.  Board approved 6-1 with SG dissenting because he believes the state bar wants more frequently meeting for supervision of CCWRO legal work.

12.  Supervision of CCWRO paralegals and other non-attorney staff

Steve told the Board that at the last meeting with IOLTA trust fund staff CCWRO was told that before Kevin or any other CCWRO non-attorney staff gave any advice it has to be approved by Grace Galligher.  Some members of the Board were puzzled by this directive.

On a motion by RR and seconded by MC the board adopted the following resolution:  Kevin Aslanian and any other non-attorney CCWRO staff shall submit all legal advise to be given to a QLSP for review by Grace Galligher before such advise is given.  Approved 5-2 with CA and AM voting no.

13.  Record Keeping Procedures

Steve told the Board that at the last meeting with the IOLTA trust fund staff  stated the CCWRO needs better record keeping of contacts with and advise given to QLSPs.  

On motion by MC and second by RR the Board adopted the following resolution:  Any contact with a QLSP shall be documented on a form designed for that purpose and placed in a box in the CCWRO office to be filed in a binder which contains contacts for that calendar year.  Approved 7-0.
14. On a motion by KA and seconded by CA the meeting was adjourned.

NEXT MEETING: 5-13-10 from 5:30 p.m.
