


CHILD WELFARE SYSTEM BRANCH TASK LIST
Kevin Gaines, Branch Chief	Kevin.Gaines@osi.ca.gov	916-891-3146

CHILD WELFARE SERVICES CALIFORNIA AUTOMATED LICENSING SYSTEM (CALS)
Jeffrey Dent, Service Manager	Jeffrey.Dent@osi.ca.gov	916-891-3108

CHILD WELFARE SERVICES CALIFORNIA AUTOMATED RESPONSE & ENGAGEMENT SYSTEM (Case Management)
Jessica Rougeux, Service Manager Jessica.Rougeux@osi.ca.gov	916-891-3339

[bookmark: _Hlk45531413]CHILD WELFARE SERVICES CALIFORNIA AUTOMATED RESPONSE & ENGAGEMENT SYSTEM (Financial Management)
Jess Torrecampo, Service Manager Jess.Torrecampo@osi.ca.gov	916-202-1695

CHILD WELFARE SERVICES CALIFORNIA AUTOMATED RESPONSE & ENGAGEMENT SYSTEM (Data Management)
Alicia Sandoval, Service Manager  Alicia.Sandoval@osi.ca.gov 	916-891-3378

CHILD WELFARE SERVICES CALIFORNIA AUTOMATED RESPONSE & ENGAGEMENT SYSTEM (Resource Management)
Cindy Halverstadt, Service Manager Cindy.Halverstadt@osi.ca.gov 	916-891-3317

FISCAL POLICY & ADMINISTRATIVE SUPPORT BUREAU
Lupe Grimaldi, Bureau Chief	Lupe.Grimaldi@osi.ca.gov	916-891-3203

Fiscal Services Unit
CMSAdminSvcsUnit@osi.ca.gov

Kim Beach-Lewis, SSMI		Kim.Beach-Lewis@osi.ca.gov		916-891-3171
Vacant, Analyst
Monique Nakashima, AGPA	Monique.Nakashima@osi.ca.gov	916-891-3353
Judy Fuqua, AGPA		Judy.Fuqua@osi.ca.gov			916-891-3162

	Values Statement
	Vision
	Mission

	“Preserve integrity while providing timely service that goes above and beyond
expectations.”
	Adapt to the changing financial activities that support the safety, permanency, and well-being of children, youth, and families.
	The Child Welfare System Branch Fiscal Services Unit is responsible for the financial activities that support the Child Welfare Digital Services Project.



Fiscal Services Unit Task List 
	Project/Task
	Stakeholder Group
	Primary Analyst
	Back Up Analyst

	CAPDU
	County / State
	Judy Fuqua
	TBD

	Letters to the Feds
	State
	Judy Fuqua
	Monique Nakashima

	APDs/County
Communication
	Assigned County
	Judy Fuqua
	TBD

	APDs/County
Communication
	Assigned County
	TBD
	Monique Nakashima

	APDs/County
Communication
	Assigned County
	Monique Nakashima
	Judy Fuqua

	Completion Reports
	Assigned County
	Judy Fuqua
	TBD

	Completion Reports
	Assigned County
	TBD
	Monique Nakashima

	Completion Reports
	Assigned County
	Monique Nakashima
	Judy Fuqua

	APD Coordinator Activities
	N/A
	TBD
	Judy Fuqua

	CFLs
	County/State
	Judy Fuqua
	TBD

	APD Weekly Summary
	State
	TBD
	Judy Fuqua

	Cost Allocation
	State
	Monique Nakashima
	Judy Fuqua

	Tracking of CEC Costs
	State
	Judy Fuqua
	TBD

	Invoice Tracking
	State
	TBD
	Judy Fuqua

	Expenditure Tracking
	State
	Judy Fuqua
	TBD

	Branch Communication
	State
	Monique Nakashima
	TBD

	Scribe Branch Meeting
	State
	TBD
	Monique Nakashima

	CWS/CMS APDU
	State / Feds
	Monique Nakashima
	TBD
Judy Fuqua

	Contract Services (OSI,
CDT)
	State
	Monique Nakashima
	TBD
Judy Fuqua

	OSI Interagency Agreement
	State
	Monique Nakashima
	TBD
Judy Fuqua

	Financial Management
(Info gathering)
	State
	Monique Nakashima
	TBD
Judy Fuqua

	Financial Management Building Blocks and CFL letter analysis
	State
	 Monique Nakashima
	Judy Fuqua

	Budget Change Concepts and Budget Change Proposals
	State
	Judy Fuqua
	Monique Nakashima

	Local Premise Concepts 
	State
	Judy Fuqua
	Monique Nakashima

	ADA Compliance CWS/CMS
Website
	State
	Judy Fuqua
	TBD
Monique Nakashima

	Tribe coordinator
	State / Tribes
	Judy Fuqua
	Kim Beach-Lewis

	Attend Regional Meetings
as Needed
	State
	All
	All

	FFPSA Financial
Management Meetings
	State
	All
	All

	Continuum of Care Reform
Stakeholder Meetings
	State
	All
	All

	CDSS Fiscal Policy Meetings
	State
	All
	All

	Attend relevant CWDS Project Meetings for
Financial Management
	State
	All
	All




Child Welfare System Support Unit
CFSD_CARES_Admin@osi.ca.gov 

Lianna Berube, SSMI			Lianna.Berube@osi.ca.gov 		916-891-3324
Enjoli Maeweather, AGPA		Enjoli.Maeweather@osi.ca.gov		916-891-3138
Tara Umemoto, AGPA			Tara.Umemoto@osi.ca.gov		916-891-3101
Chadwyck Moore, AGPA		Chadwyck.Moore@osi.ca.gov		916-891-3436
Sheila La Belle, OT			Sheila.LaBelle@osi.ca.gov		916-891-3165

	Values 
	Vision
	Mission

	· Collaboration
· Effective communication
· Trustworthiness
· Ingenuity
· Respect
· Dedication
· Compassion
· Enthusiasm
· Solution centered
· Accountability
· Self-care
	To ensure the smooth operation of project processes and support to the CWS/CMS maintenance operation and CARES development.

	Dedication to the highest quality of customer service delivered with a sense of professionalism, compassion, and punctuality on all assignments as well as process improvements related to CWS/CMS and CARES.



CWS Support Unit Task List 
	Project
	Lead Analyst
	Back Up Analyst

	Branch Accessibility Representative
	Chadwyck Moore
Enjoli Maeweather
	Tara Umemoto

	CDSS & County CWS/CMS Liaison
	Chadwyck Moore
Tara Umemoto 
Enjoli Maeweather 
	All

	Bay Area Regional User Group
	Tara Umemoto
	Chadwyck Moore

	Southern Regional User Group
	Enjoli Maeweather
	Tara Umemoto

	Mountain Valley Regional User Group
	Enjoli Maeweather 
	Tara Umemoto

	Northern Regional User Group
	Tara Umemoto
	Enjoli Maeweather

	Central Valley Regional User Group
	Chadwyck Moore
	Enjoli Maeweather

	PIAC 
(at least one analyst for backup if schedule conflict)
	Enjoli Maeweather
Tara Umemoto
	Chadwyck Moore


	OSC Meeting
	Lianna Berube
Chadwyck Moore
	Enjoli Maeweather
Tara Umemoto

	CDSS SCR Prioritization Committee Meeting
	Enjoli Maeweather
	Tara Umemoto
Chadwyck Moore

	AFCARS 
	Chadwyck Moore
	

	CWS/CMS Change Review Meeting / SCRs’ Monitoring 
	Lianna Berube
Tara Umemoto
Enjoli Maeweather
Chadwyck Moore
	All

	Business Needs Analysis Meetings, As Needed (depends on SCRs)
	Enjoli Maeweather
Tara Umemoto
Chadwyck Moore
	All

	Branch Process Improvement/Development (ongoing)
Personnel Manual 
Accessibility
Onboarding/offboarding 
	Chadwyck Moore
Enjoli Maeweather
Tara Umemoto
Sheila La Belle
	All

	CARES Customer Service Meeting
	Enjoli Maeweather 
Chadwyck Moore
	Tara Umemoto

	FFPSA 
	Tara Umemoto
	Enjoli Maeweather

	ICPM Representative 
	Tara Umemoto
	Enjoli Maeweather

	Branch Training Expense Tracking
	Enjoli Maeweather
	Tara Umemoto

	CARES-Live Implementation Meeting
	Enjoli Maeweather 
	Chadwyck Moore

	CARES-Live Training Environment Admin 
	Enjoli Maeweather 
	

	Administration of State CARES Users 
	Linda Macomber (ISD) 
	

	Monitoring CFSD CARES Admin Email
	Tara Umemoto 
Chadwyck Moore
Enjoli Maeweather
	All

	PRA Branch Liaison
	Chadwyck Moore (monthly Kevin Aslanian PRA)
Enjoli Maeweather
	Tara Umemoto

	SOGIE Meeting
	Chadwyck Moore
	Enjoli Maeweather

	FURS Subcommittees – Communications and Outreach 
	Chadwyck Moore
	Tara Umemoto

	FURS Subcommittees – County Mobile Response
	Enjoli Maeweather
	Tara Umemoto

	Case Management Building Blocks & Policy Letters
	Tara Umemoto
	

	Eligibility Building Blocks & Policy Letters
	Enjoli Maeweather
	

	Timesheets – collect, review and submit monthly to HR. 
	Sheila La Belle
	

	Telework Logs – upload to SharePoint for unit managers
	Sheila La Belle
	Carmen Harp

	Maintain AC Binder
	Sheila La Belle
	Carmen Harp

	Collect absence request forms from staff and file with timesheets each month.
	Sheila La Belle
	Carmen Harp

	Inform managers of dock deadline.
	Sheila La Belle
	Carmen Harp

	Organize and maintain HR paperwork for branch employees (e.g. mandatory trainings, etc.). 
	Sheila La Belle 
	Carmen Harp

	Fiscal – collect data from timesheets on a monthly basis, complete paperwork, get Bureau Chief signature and submit timely. 
	Sheila La Belle
	Carmen Harp

	LABS – receive, scan to all managers, provide staff their individual lab info and file original with monthly timesheets.
	Sheila La Belle
	Carmen Harp

	Monthly Payroll – receive, print monthly signature, send email to staff to pick up their payroll check. 
	Sheila La Belle
	Carmen Harp

	Work with HR and Personnel Specialist on various questions, request, and personnel needs for branch employees.
	Sheila La Belle 
	Carmen Harp

	P-Card – place office orders and submit paperwork to CDSS accounting office. 
	Sheila La Belle 
	Carmen Harp

	Route various assignments/documents for managers and/or chief signatures, as needed. 
	Sheila La Belle 
	Carmen Harp

	Onboarding and offboarding of all branch employees, as required by the OT.  (e.g. maintain new employee welcome folders and assist new employees with paperwork, token, and CDSS/OSI badge appointments).
	Sheila La Belle 
	Carmen Harp

	Shared job duty with OSI OT’s
· Greet and assist all guests that come to Administrative Services for questions/assistance.
· Help CWDS staff with Temporary and/or Permanent Badge request.
· Assist with interviews –create interview folders, schedule appointments, and set up rooms.
· Collect and distribute interoffice mail.
· Reserve 1st floor conference rooms for meetings– receive requests, approve or deny, input meeting into the system.  Work with meeting requestor/facilitator on temp badges and sign in sheets the day of the meeting. In some instances, will do a walk through for people who request to see the room/s before their meeting date. 
· Work with OSI IT Support to set up meetings, as needed. 
	Sheila La Belle 
	OSI OTs




PROGRAM POLICY & BUSINESS REQUIREMENTS BUREAU
Carolyn Hodge, Bureau Chief	Carolyn.Hodge@osi.ca.gov	916-891-3103
   Carmen Harp, OT		   Carmen.Harp@osi.ca.gov 		   916-891-3214

[bookmark: _Hlk44944066]Business Requirements and Data Unit
BusinessRequirementandData@dss.ca.gov

Vacant, SSMI									916-891-3338
Amy Gyurics, AGPA		Amy.Gyurics@osi.ca.gov		 	916-891-3341
Alex Goelzer, AGPA		Alex.Goelzer@osi.ca.gov		 	916-891-3401
Elvis Mudambi, AGPA		Elvis.Mudambi@osi.ca.gov 			916-891-3164		
Vacant, Analyst

	Values
	Vision
	Mission

	· Authenticity/Genuine
· Team Player
· Self-Care
· Humility
· Integrity/Honesty
· Mutual Respect
· Dedication
· Supportive
· Trust
· Innovation
· Sincerity
· Big Picture Thinking
	To bring accurate and data driven outcomes to Child Welfare Digital Services (CWDS).

	To ensure the maintenance, accuracy, and consistency of data in our Child Welfare Information system(s) in order to comply with federal and state requirements to ensure safety, well-being and permanence of children at risk of abuse and neglect.




Business Requirements & Data Unit Task List
	Project 
	Lead Analyst
	Back Up Analyst

	Data Governance 
	Alex Goelzer
	Amy Gyurics 

	Biennial Reviews: Data required for ongoing federal child welfare services reports;
	Alex Goelzer
	TBD 

	Biennial Reviews: Data required for Title IV-E eligibility determinations; 
	Amy Gyurics
	Elvis Mudambi

	Biennial Reviews: Authorizations of services, and expenditures under Title IV-B and Title IV-E; 
	Vacant, SSMI
	Alex Goelzer

	Biennial Reviews: Data to support federal child welfare laws, regulations, and policies; and
	Elvis Mudambi
	Amy Gyurics

	Biennial Reviews: Case management data to support federal audits, reviews, and other monitoring activities.
	TBD
	Vacant, SSMI

	ICWA Specialist
	Amy Gyurics  
	Elvis Mudambi

	FFPSA Workgroups 
	Elvis Mudambi
	TBD

	Legislative Analyses
	Elvis Mudambi
	Policy Team

	CQI
	TBD
	Alex Goelzer

	FURS
	Elvis Mudambi
	Alex Goelzer

	CDSS Data Committee
	TBD
	Amy Gyurics

	CWDS Data Quality Workgroup
	Amy Gyurics
	TBD

	CCWIS data requirements – Automated Function Checklist
	Alex Goelzer
	Elvis Mudambi

	Data Elements: AFCARS 
	Alex Goelzer
	Amy Gyurics

	Data Element: ICWA AFCARS 
	Amy Gyurics 
	Alex Goelzer

	Data Element: NCANDS
	Amy Gyurics 
	Elvis Mudambi

	Data Element: NYTD
	TBD
	Elvis Mudambi

	Data Element: FFPSA 
	Elvis Mudambi
	TBD

	Data Element: Licensing
	Amy Gyurics 
	TBD

	Data Element: Authorization 
	TBD
	Eli Mudambi

	Data Element: Financial 
	Elvis Mudambi 
	Amy Gyurics 

	Data Element: IV-E Eligibility
	Alex Goelzer
	TBD

	Data Element: CFSR
	Alex Goelzer 
	TBD

	Data Element: APSR 
	Alex Goelzer
	Amy Gyurics

	Data Element: MEPA 
	Elvis Mudambi
	TBD

	Data Element: CSEC
	Amy Gyurics 
	Alex Goelzer

	Data Element: CCWIS
	Elvis Mudambi
	Amy Gyurics

	State & Federal Measures: Safety 
	TBD
	Alex Goelzer

	State & Federal Measures: Permanency 
	TBD
	Amy Gyurics

	State & Federal Measures: Well Being 
	TBD
	Elvis Mudambi



Program Policy Unit
CWDSPolicy@dss.ca.gov

Elizabeth Reynolds, MSW, SSM I 	Elizabeth.Reynolds@osi.ca.gov 		(916) 891-3109
Kelli Hutnick, AGPA 			Kelli.Hutnick@osi.ca.gov 		(916) 891-3292
Sophia Louie, MSLIS, AGPA 		Sophia.Louie@osi.ca.gov 		(916) 891-3359
Mike Stajura, PhD, AGPA 		Mike.Stajura@osi.ca.gov 		(916) 891-3435

	Values
	Vision
	Mission

	· Self-care
· Honesty and Integrity
· Collaboration and Service-Oriented Attitudes
· Appreciation
· Courage
· Respect and Openness
· Accountability
· Humor
	A California CCWIS compliant child welfare information system.
	To put regulation and policy at the center of CWS-CARES
development.




Program and Policy Unit Task List 
	Services provided
	Lead Analyst 
	Back Up Analyst 

	CCWIS: Technical Bulletins 
	Sophia Louie
	Kelli Hutnick 

	CCWIS: Training 
	Sophia Louie 
	Kelli Hutnick 

	Federal Requests for Comment 
	Kelli Hutnick
	Sophia Louie

	County Letters: Draft County Letter Review
	Kelli Hutnick 
	Sophia Louie 

	Legislation 
	Mike Stajura 
	Sophia Louie 

	Liaison to CDSS Legal Counsel 
	Mike Stajura 
	Sophia Louie 

	ICWA Specialist: Tribal Meetings
	Kelli Hutnick
	Amy Gyurics (Data Team) 

	SME Engagement/Discovery/Blueprinting: Intake
	Mike Stajura 
	Kelli Hutnick 

	SME Engagement/Discovery/Blueprinting: Case Management (includes CANS)
	Sophia Louie 
	Mike Stajura 

	SME Engagement/Discovery/Blueprinting: Courts 
	Kelli Hutnick 
	Sophia Louie 

	SME Engagement/Discovery/Blueprinting: CALS 
	Sophia Louie/Kelli Hutnick
	Mike Stajura 

	SME Engagement/Discovery/Blueprinting: Resource Management 
	Mike Stajura 
	Sophia Louie 

	SME Engagement/Discovery/Blueprinting: Eligibility 
	Mike Stajura 
	Kelli Hutnick 

	SME Engagement/Discovery/Blueprinting: Identity Management 
	Kelli Hutnick 
	Mike Stajura 

	SME Engagement/Discovery/Blueprinting: Financial Management
	Kelli Hutnick 
	Mike Stajura 

	SME Engagement/Discovery/Blueprinting: Data Management 
	Mike Stajura 
	Sophia Louie 

	FFPSA Internal Workgroup Facilitation  
	Kelli Hutnick 
	Sophia Louie 

	FFPSA Internal Workgroup Facilitation  
· Part 1  
	Sophia Louie 
	Kelli Hutnick 

	FFPSA Internal Workgroup Facilitation  
· Report out for Branch Meetings 
	Kelli Hutnick 
	Sophia Louie 

	CWCA Primary Workgroup Facilitation 
	Elizabeth Reynolds 
	Kelli Hutnick 

	FURS Internal Workgroup Facilitation 
	Sophia Louie
	Kelli Hutnick 
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